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- Site Service Report - 
 

Date:September 26, 2012 
 

IRD SO.:  10667   IRD Contract No.:  
From:   Steven Schroeder  To: Cindy Mantie 
Project Name/Location:   PA  LTPP 
Service Date(s): 3-17-2010  
 
Job Description: Replace subrack and upgrade to a W3.  

 
Work Completed:  
 
3-17-10   
Drove to site. Shut down system at 3am and replaced subrack. Installed all cards into new rack and verified 
operation. The new rack solved the PSM issue. I was unable to get a direct connection to WCU-II so I started 
the switch to the W3. I installed all parameters manually, after copying them from the WCU-II, into the W3. I then 
watched traffic and verified operation. I connected the modem with the ribbon cable supplied to the backplane 
on the W3 slot. I also left the TGM Card in without the fuses as per IRD Instructions.  
The WCU-II removed was serial #080913530 
New W3 installed was serial #091119011 
Site was operational by 5:40 AM. 
Drove Home 
 
 
 
Drive Time: 6.5 hrs 
Mileage: 360 miles 
 
 
 
 
 
Parts used: 

1- W3  serial #091119011 
1- subrack 

 
 
 
        
Notes:   
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Action Items:  

Item Action Required Ownership 

1.   

2.   

3.   

4.   

 


